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How to 
 

with 
Your IT 
Provider

Break Up

A practical guide for transitioning away from your 
current IT team.



There’s a lot of reasons 
to hate your IT.
Some sell you out to private equity, some offshore your 
support, some don’t bother to respond until it’s too late, and 
some even send you YouTube videos to solve your problems 
yourself (true story). If you’re ready for a breakup here is how 
to do it without hitting snags or blowing up your business

rocket#1
Know Why You’re Done
Don’t leave unprepared. Be clear on what’s not working—slow 
response times, weak support, bad communication, lack of 
growth… whatever it is, write it down with specific examples and 
timelines. You’ll need it for the breakup convo, the  (and 
maybe for legal).

talk

rocket#2
Read the Fine Print
Your MSP contract should have exit clauses, notice periods, and 
termination proceedings.




Find it. Read it. Know it. Don’t get blindsided by legal garbage.

rocket#3
Lock In Your New IT Provider First
Never leave without a backup. Pun intended.
Before saying 
goodbye, hire your next MSP.   

Let them lead the transition and handle communication after the 
. If they’re legit they’ll have done it a few times.talk



rocket#
4

Make It Official
Time for the 


Be clear. Be direct. Give them notice (based on your contract). 
Stay professional, even if you’re ready to light them on fire.

 talk.

rocket#
5

Plan the Exit
Work with both providers to map out the handoff.�
� Who gets access to what, and when?�
� What needs to be backed up and transferred?



Ask for this from both providers in writing before offboarding 
proceedings start.

rocket#
6

Take Your Data and Lock It Down
Don’t assume anything. Make sure all your data is:


Backed up, Verified, Securely transferred, and 100% under your 
control.

rocket#
7

Tell Your People
Keep your team and partners in the loop. No one likes surprises.

Make sure you walk away with:�
� All passwords - domains, websites, firewalls, servers, shared drives, etc.�
� All licenses - Office 365, Intune, QuickBooks, firewalls, Windows, etc.�
� A full device inventory + network map.

Ownership of your hardware, data, software licenses, and domain names is 
essential. If they bought it for you, you better know what’s in your name.



You don’t owe loyalty to a provider that’s holding you hostage 
and taking advantage of your good will. If they’ve stopped 
showing up, stopped leveling up, or started treating your 
business like a guaranteed annuity, it’s time to move on.

Own
your stuff

the transition 

your business

Before You Make

the Break

Break Up with your IT.



IT
TEAMRED

www.IHateMyIT.org.


	Page 7
	Page 8.pdf
	Page 9.pdf
	Page 10.pdf
	Page 11.pdf



